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Dear Mr. Dulles, 


DEPARTMENT OF THE AIR FORCE 
Office of the Chief of Staff 
United States Air Force 
WASHINGTON, D. C. 


2 FEB 1957 


During toe recent Ccaaanders’ Conference at Maxwell Air Force Buie, 
your Deputy, General Cabell, mat I cane to an agreement reoardina toe de - 
25X1 A pioynent of Detacoment C to I I 1 em sure 

General Cabell has reported toe details to you in this regard. 

I an sure that you appreciate the vital necessity for development in 
the Strategic Air Ccnmond, at the earlieat practicable date, toe moat ef- 
fective reconnaissance capability now obtainable. I refer, of course, to 
that capability represented by the U-2 aircraft. The Air Force cannot af- 
ford. to ignore this requirement or to delay action necessary to aeet it. 
Accordingly, I have established certain dates and I am req uiring 

agencies of the Air Force concerned with im pleme nting action to adhere* to 
this tins schedule. This involves major actions such as bases to accommodate 
toe U-2, displacement of Air Force units and activities at those bases, se- 
lection and clearance of personnel, toe accumulation of supplies and equipment 
and the progressing of transportation. I as sure you appreciate the need for 
timely decisions and a firm schedule. 


Certain of our programmed actions as follows, will be of interest to 
you, particularly in respect to time phasing. 


15 March 


Movement of 4o8(Jth Wing (Advanced Echelon) to Laughlin AFB 
frem Turner Air Force Base. 

15 April - Movement of 4080th Wing Headquarters and the 4025th Beeo n na i a - 
sance Squadron with 7 KB-57D* from Turner AFB to Lau ghlin AFB. 
Establish logistic pipeline to Laughlin Air Force flaw * «.*«i 9 ^y i A 

Warner-Robins Air Materiel Area from I i Tiwpwt. 


1 May 


15 May 


1 June 


Preposition supplies to Louglilin AFB and WRAMA from 
Air Base and I I Depots. 


E5X1A 


1-30 June 


1-30 June 


Redesignation of the 4028to and 4029th Squadr ons as weather 
unite. 

Movement of 4 020th and 4020th Weather Squadrons with U-2 
aircraft from I I AB, to Laughlin AFB. 

Bulk movement of support equipment for the U- 

AFB 


25X1 A 


25X1 A 


of 

and WRAMA from 


2 to Laughlin 25X1 A 


MB. 


until June 1957. Be- 25X1 A 


Under the above schedule, we main at, 

cause of tola condition, I must point out, it la necessary that toe Air 
Force have full operational and aecurlty control of facilities there. This 
arrangement, I believe, will allow us to maintain the security you de sire 


25X1 A jg AF 
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Ltr to Mr. Allan W. Dulles, Washliigton 25, D.C . (Cont) 

To permit adherence to the foregoing program, directives mist be 
issued by 15 February 1957. I would appreciate say ccnments you nay nave 
on the above as soon as possible. 


.Sincerely, 




N. F. TWINING 

Chief of Staff, United States Air Fores 


Mr. Allen W. Dulles 
Director 

Central Intelligence Agency 
24j0 £ Street, H.V. 
Washington 25* D.C. 
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